
City of Coral Springs  

CRA Board Retreat  
Agenda 

Friday, September 18, 2026 

City of Coral Springs City Hall – Sawgrass Room 

|   9:00 AM – 3:00 PM   | 

Welcome & Framing 

• Purpose of the retreat, agenda, and goals 

Module One: Foundations & Context  

• CRA Foundations  

• Sunshine Law & Ethics  

• Coral Springs CRA History  

• Financial Stewardship  

Break (15 Min) 

 

Module Two: Board Effectiveness  

• Governance vs. Management Group Exercise 

• Aggregate Interview Findings Discussion  

Lunch (45 Min) 

 

Module Three: Coalescing Around a Vision  

• Setting Priorities & Timing Projects Through the CRA’s Final Years  

Break (10 Min) 

 

Module Four: Public Relations and the Media Environment   

• Communicating with confidence  

• Rules for the media environment  

 

Closing Reflection 


